
LOS ANGELES PERFORMANCE PARTNERSHIP
PILOT (LAP3)
The Los Angeles Performance Partnership Pilot
is a leading effort of the City of Los Angeles,
the County of Los Angeles, Los Angeles Unified
School District, Los Angeles Community
College District, local Cal State Universities
(CSU 5), Los Angeles Chamber of Commerce,
Los Angeles Housing Service Agency, and over
50 public, philanthropic and community-
based organizations. Our goal is to improve
the service delivery system for our
disconnected young adult population and
improve their educational, workforce, housing
and social well-being outcomes.

The Performance Partnership Pilot Strategic
Plan highlights efforts to build a better system
of care.  Most importantly it provides
recommendations to our elected public
bodies and to our philanthropic partners on
action steps that would lower the
disconnection rate. 

The ability for city, county, school districts,
higher educational institutions, employers,
and community-based partners to work
together, share resources, and develop an
operational plan is key to thousands of young
people in Los Angeles to realize a better future
for themselves and our collective future as a
region.
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Mission 
To ensure that all LAUSD students are
enrolled, attending, engaged and are on
track to graduate.

Purpose
Pupil Services & Attendance (PSA)
Counselors are child welfare and
attendance advocates who utilize a
three-tiered model (prevention, early
intervention and intensive intervention) to
improve individual and system-wide
student attendance, engagement,
achievement, and graduation.

Background
The Los Angeles Performance Partnership
Pilot (LAP3) stems from the 2015 federal
investment in an unprecedented effort in
Los Angeles to coordinate and integrate
the delivery of education, workforce and
social services to opportunity youth, ages
16-24.

Investments in a full time Pupil Services
and Attendance Counselor provides the
opportunity for the PSA Counselor to
support the coordination and integration
of the delivery of education, workforce,
and social services.

STUDENT SUPPORT AND ATTENDANCE
SERVICES BRANCH

PUPIL SERVICES & ATTENDANCE  
Direct Services

Organize and coordinate LAP3 Regional
Meetings 
Distribute calendars, flyers, and
resources related to Opportunity Youth
(OY)
Participate in collaborative meetings
and train LAP3 Region Facilitators and
provide ongoing support 
Identify presenters and develop
agendas for LAP3 meetings and
trainings.
Assess agency and community needs,
identify available resources, and
facilitate cross-collaboration.
Establish partnerships to support
specialized student populations and
engage partners in the LAP3 model.

Specialization
Educational Experts with Child Welfare
and Attendance Credential
Trauma Informed Care and Resiliency
Building
Child Labor Laws

YOUTHSOURCE PUPIL SERVICE & ATTENDANCE
DIRECT SERVICES

Coordinate and integrate the delivery of
education, workforce, and social
services to disconnected youth.
Provide training, information, and
guidance to LAP3 Partners on
specialized programs focusing on
opportunity youth.
Update partners on initiatives and
opportunities to integrate services
effectively.
Conduct and organize trainings to build
provider capacity.
Offer trainings and technical assistance
related to the education rights of
homeless students and parents.  

GOALS
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